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"For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you 
invited me in, I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me." The 
King will reply, Truly I tell you, whatever you did for one of the least of these brothers and sisters of mine, you did for me." Matthew 
25:35, 36, 40 
 
My mom always told me there was no reason to ever be bored because there were so many people 
who could be helped if we shared our time and gifts. And we all have talents we can share. For the 
past four years, I have chosen to serve at Hernando Correctional Institution (HCI), a medium security 
prison for women in Florida. The prison is unique in that it is a Faith and Character Based Institution. 
Residents ask to be there and are transferred from other prisons because they have a desire to learn 
and grow and take full advantage of the programs offered. To graduate, inmates take a variety of 
mandatory and elective courses. And when they complete their own program, they often go on to 
serve as peer facilitators, teaching and guiding others. 
 
I have served on several Kairos teams, as a teacher, a mentor, and currently as the coordinator of 
Crocheting for a Cause. My first experience with prison ministry was serving on a Kairos team. Kairos 
provides a weekend experience similar to Cursillo but in a prison setting. There are experiences for 
men and women inside the prison (including a program for youthful offenders called Torch) as well as 
an experience for family members of incarcerated persons (Kairos Outside). 
 
I learned about Kairos from women in my church who faithfully serve in this ministry. The overall 
theme is listen, listen, love, love. The goal is to bring the light and love of our Savior, Jesus Christ, 
and His promise of forgiveness and hope into the prison. We also try to show the women what it looks 
like to live in Christian community. Sometimes the ladies are transformed over the weekend 
and sometimes a seed is planted that will grow sometime down the path.  
 
Kairos welcomes all Christians to serve – any differences in denominations are set aside. If you are 
thinking about prison ministry, this is an excellent place to start. 
 
Immediately after my first Kairos weekend, now knowing a little bit about navigating the ins and outs 
of the compound, I began teaching as a volunteer. Because I am a retired accountant and taught 
college classes for many years, naturally I taught personal finance, business concepts, and 
employability. I went on to teach several semesters of 7 Habits of Highly Effective People (Stephen 
Covey), which provided useful life and leadership skills. I even taught a class on responsible 
motherhood! 
 
I also began mentoring and currently mentor four women. I meet with each woman one-on-one for an 
hour twice a month. This is a safe place for the ladies to let down their guard, talk about anything they 
want, and laugh and cry freely. Sometimes we read a devotional or pray together but often we just do 
what friends do when they get together – share our stories. 
 
Throughout my time teaching and mentoring, the ladies often expressed an interest in doing crafts, 
especially crocheting. Some had done this in other prisons, but it was not permitted at HCI. With the 
help of the Chaplain, I wrote a proposal for the warden to develop a program called Crocheting for a 
Cause and it was accepted. Here’s how it works now – classes are offered in twelve-week sessions 
and we currently have three classes a week (morning, afternoon, and evening) with about 35 
students in each class (so over 100 students each 12 weeks!) Skill level ranges from “I never saw a 
crochet hook in my life” to “I did this once upon a time with my grandma” to “better than I’ll ever be.”  
 



What is truly beautiful is that everyone helps everyone else and they are wonderful about 
encouraging each other. The ladies can make whatever they wish, but most often they make hats 
(from preemie to adult), scarfs, slippers, blankets, and tote bags. Everything they make is donated to 
charity – local hospitals, children’s homes, women’s shelters, and others. The women receive credit 
for community service hours, but the real reward is the sheer joy they get from making something to 
bless someone else. 
 
Our time together in the classes are filled with fellowship, sharing, and love. The ladies have an 
opportunity to express themselves creatively, help and encourage one another, bless those who 
receive the fruit of their work, and just enjoy a worry-free time together. While we carefully follow the 
rules at HCI (counting our hooks before and after class and accounting for our materials), we enjoy 
doing our own thing! 
 
The program operates at no cost to the institution or to the Department of Corrections. We have been 
very blessed to receive a grant each year from the Rotary Club of Dade City, which we use to buy 
plastic hooks and weaving looms, yarn, and other supplies. We also accept donations of yarn (since 
some crafters are like me and don’t always finish what they start). Although I try to be there for all the 
classes (and I have some wonderful friends who sub forme), the ladies are now permitted to have 
class with peer facilitators (other inmates). They are amazing and give their time to make sure we 
never have to miss out on a class.  
 
One new development this year is that the ladies may make a bag for themselves or for others and 
when an inmate is ready to go home, she can take the bag with her. And the bags are beautiful! 
 
Prison ministry may not be your calling, but there are many people who would appreciate your time 
and talents, whatever they may be. The blessings are too many to count! 
 


